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Who We Are

Purple Star Consulting Limited is a leading

indigenous business and management consulting .

firm based in Lagos, Nigeria. We partner with public
and private sector organisations to deliver practical,

strategic solutions that enhance organisational
performance, strengthen capacity, and support

sustainable growth. Organisational Learning,
e Capability &
. . - Development & apability
We recognise that success in today’s competitive Performance Workforce
environment depends on clarity of vision, effective Development

strategy, and well-aligned human capital. Our
expertise spans human resources, organisational
development, strategy, and advisory services, enabling
clients to build the right frameworks, people, and
processes to thrive.

Our vision is to be the foremost facilitator of a

g

world class integrated business advisory Strategy & Human
service O1  Business Resources &
Advisory Talent
Management

Mission

Our mission is to provide business intelligence solutions
through committed and credible professionals, leveraging on
technology, thereby adding value, and improving the quality of
organisational strategy, people, process and performance.
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Purple Star Consulting Training School

Purple Star Consulting Training School delivers learning experiences designed to elevate individual performance and organisational capability. We
partner with businesses and professionals to unlock potential through targeted, practical, and impactful learning solutions.

@ Specialist
Academies and
HCDIs

We collaborate with
organisations to design and

@ g Gap
Analysis

Bespoke Corporate @ | Open Classes
Training

Custom-designed training
programmes tailored to

Structured learning
programmes open to

Targeted assessments to
identify capability gaps

client specifications,
business priorities, and
organisational context,
ensuring relevance,
impact, and measurable
outcomes.

individuals and teams
seeking to build skills in
sales, customer service,
leadership, relationship
management, and business
effectiveness

and inform the design of
focused, results-driven
training interventions.

deliver structured academies
and human capital
development initiatives that
build critical capabilities,
strengthen performance, and
support long-term talent
development.

As corporate members of the Centre for Management Development (CMD) and the Oil & Gas Trainers Association of Nigeria (OGTAN), our programmes align
with recognised professional standards and best practices in learning and development.
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Why Choose Us

Commitment to Building High-
Performing Local Teams

We are passionate about
supporting indigenous and
Nigeria-based organisations to
build capable, confident teams
that deliver results in real work
environments.

|if

Deep Understanding of :
b LNnC ng Experienced and
the Nigerian Business
- O Context-Aware Faculty
Environment -
We are an indigenous consulting firm Our facilitators combine technical
built within the Nigerian business expertise with practical industry
ecosystem. This gives us first-hand experience, enabling them to
understanding of the realities, constraints, translate learning into actionable,
and opportunities that shape how teams job-relevant outcomes.

perform in Nigeria.
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Partnership-Driven
Approach

We work closely with our
clients to co-develop
solutions that align with
business priorities,
organisational culture, and
performance expectations.

Learning Experiences,
Not Just Training
Programmes

We design immersive learning
experiences that integrate real-life
practice, feedback, reflection, and
engagement ensuring learning is
practical, impactful, and sustainable.




Our Training Philosophy

Our training philosophy is informed by a clear understanding of how adults learn—through relevance, experience, and practical application. We design

learning experiences that recognise individual and organisational contexts, encourage engagement, and support sustained performance improvement.

Dynamic Learning
Ecosystem

Our training solutions are designed to
recognise individual and organisational
uniqueness, supporting learning and
growth at every level.
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Ethical Engagement

Integrity, transparency, and
respect guide every
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Pragmatic
Approach

Our programmes focus on real-world
scenarios, enabling participants to apply
learning immediately in their work

engagement and interaction.

Diverse Learning
Modalities

We deliver training through a range of
formats to accommodate different
learning preferences and needs.

Long-term Partnership

We prioritise long-term partnerships,
providing ongoing support and guidance
throughout our clients’ growth and
development journeys.

Purple Star Consulting Limited



Our Training Methodology Learning Development and

Readiness

This stage focuses on developing participant and
facilitator materials, ensuring all learning assets are
reviewed, validated, and formally approved to guarantee
quality, accuracy, and readiness for delivery.

Clarify Objectives and Needs Implementation and Delivery

This phase involves understanding the business
context, identifying learning needs, clarifying
expected outcomes, and aligning training
interventions with organisational priorities.

We deliver approved training programmes through
experienced subject matter facilitators, managing end-
to-end implementation. This includes coordinating
delivery, overseeing facilitators, and handling all
course administration—from pre-programme
communication to post-training feedback and analysis.

Evaluation

Evaluation runs through the entire learning
process—from pre-assessments to measure
baseline capability, to in-course assessments and
post-training follow-ups that evaluate learning,
application, and performance impact
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Business Essentials and
Entrepreneurship

Target: Business Development
Professionals, Sales and Marketing
Professionals, Relationship
Managers, Customer Service
Professionals, Business Leaders
and Entrepreneurs
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Capability Areas

Human Resource
Trainings

Target: Human Resources
Professionals, Chief of Staff,
Business Leaders

Soft Skills

Target: Skilled and Unskilled
Professionals, Business
Leaders and Entrepreneurs

Leadership and
Management
Trainings

Target: Team Leads,
Department Heads, C-Suite
Professionals, Business Leaders
and Entrepreneurs




Finance Trainings

Target: Finance Professional,
Business Leaders, Operations
Managers, Payroll Officers, Senior
Executives
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Capability Areas../2

o Risk, Credit and
Digital and Tech Compliance Training
Skills
Target: Skilled and Unskilled Target: Banks and other financial
Professionals, Business institutions, Insurance,
Leaders and Entrepreneurs Cooperatives and Credit Unions,

Non-Financial Cooperate
Organisation, Public Sector, NGOs
and Donor-Funded Organisations

Flagships and Career
Transitioning Track

Target: Newbies, Professionals
transitioning to another career
path, reskilling professionals




2026 Open Class Training
Calendar
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Business Essentials and Entrepreneurship

23-25 Mar 15-16 Jun

16°19 May 10-12 Aug 8-9 Dec
7-8 Sept

22-23 Jun
10-11 Dec
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Human Resources Trainings

16-17 Mar 6-7 Jul 18-19 Mar
3-4 Aug 16-17 Nov 93-24 Jul

23-24. Apr 7-8 May
14-15 Sept 90-21 Aug
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Soft Skills Training

12-13 Mar 20-21 Apr
25-26 Jun 29-30 Oct

27-28 July 29-30 Apr
1-2 Dec 8-9 Oct
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Leadership and Management Trainings

29-30 Jun
28-29 Sept
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Leadership and Management Trainings../2

30-31 Mar 1-2 Apr 18-19 Jun
10-11 Sept 15-16 Oct 14-15 Dec
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Finance Trainings

8-10 Apr 30-31 Jul
21-23 Sept 19-20 Nov
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Risk, Credit and Compliance Trainings

16-17 Apr 8-9 Jun
23-24 Sept 19-20 Oct

13-14 Apr 13-14 Jul
96-27 Oct 9-10 Nov
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Digital and Tech Skills
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Flagship and Career Transitioning Tracks

Weekdays -
5 Days
Weekend-
4 Saturdays

22-26 Jun
1,8,156&22 Aug

Weekdays -
5 Days
Weekend-
4 Saturdays

11-15 May
7,14,21&28 Nov
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Weekdays -
5 Days
Weekend-
4 Saturdays

Weekdays -
5 Days
Weekend-
4 Saturdays

6-10 Jul
3,10,17&24 Oct

1-5 Jun
4,11,18&25 Jul

Weekdays -
5 Days
Weekend-
4 Saturdays

22-26 Jun
1,8,156&22 Aug

Weekdays -
5 Days
Weekend-
4 Saturdays

3-7 Aug
2,9,16&23 May




Flagship and Career Transitioning Tracks../2

Weekdays -
5 Days
Weekend-
4 Saturdays

Weekdays - Weekdays -
14-15 Apr 3 Days 4-6 May W5 Ii{aysd
6,13,20&27 Jun Weekend - 5,12&19 Dec eekend-
3 Saturdays 4 Saturdays

20-24 Apr
5,12,19&26 Sept
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We are at your service. Get in touch with
us or connect with us on our social media
platforms.

Thank you!
® (+234) 7061099636

purplestarconsult.com
) @purple_star_cl

() Purple Star Consulting Limited

_ info@purplestarconsult.group

€5 Purplestar Consulting Limited

(+234) 09033093717
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